Lessons learned from one of New Zealand’s most challenging civil engineering projects:
rebuilding the earthquake damaged pipes, roads, bridges and retaining walls in the city of
Christchurch 2011 - 2016.

Learning from Innovation
Story:

Academic Studies – Driving Innovation in the
Construction Industry

Theme:

Programme Management

An article published in the August/September 2015 issue of BRANZ Build magazine. It
summarises SCIRT’s approach to innovation management and suggests some areas for
improvement.

This document has been provided as an example of a tool that might be useful for other
organisations undertaking complex disaster recovery or infrastructure rebuild programmes.
For more information about this document, visit www.scirtlearninglegacy.org.nz

Departments/Innovation
By Suzanne Wilkinson, Mohammadali Noktehdan and Mehdi Shahbazpour, University of Auckland, and Robert Finch, University of Canterbury

Learning from
innovation
The New Zealand construction industry needs to be more innovative to
improve its poor productivity. Analysis of the drivers boosting innovation
while rebuilding Canterbury’s infrastructure has lessons for all.
THE NEW ZEALAND construction industry
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Trends and benefits found
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In terms of novelty, most innovations
were small changes that had a change on
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improvements.
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A more targeted approach
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Note

The researchers would like to thank Rod

Cameron from SCIRT for supporting this research.

TYPE

NOVELTY

Most innovations tools
or functions, some
methods, designs,
products, technology

Most innovations
architectural or
modular changes,
fewer system changes
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Figure 1: SCIRT innovations delivered widespread benefits.
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