
A document which illustrates the impetus for SCIRT’s zero harm programme, the parties 

involved, initiatives undertaken and outcomes achieved. 

 

Lessons learned from one of New Zealand’s most challenging civil engineering projects: 

rebuilding the earthquake damaged pipes, roads, bridges and retaining walls in the city of 

Christchurch 2011 - 2016. 

This document has been provided as an example of a tool that might be useful for other 
organisations undertaking complex disaster recovery or infrastructure rebuild programmes. 

For more information about this document, visit www.scirtlearninglegacy.org.nz 

SCIRT safety on a page 
 
 

Story:  Health and Safety  

Theme:  Programme Management 

 

http://www.scirtlearninglegacy.org.nz/


 



Opportunity & Leadership 

We have an opportunity 

to raise industry standards 

!NEWS TODAY! 

Changes to BAU sought 

Injuring people is not acceptable 

Government 

Business 

Unions 

Canterbury 

Safety Leaders 

Forum 

Initiatives 

 Training programme 

 PPE Standards 

 Utilities location & protection 

 Drug & alcohol policy 

 Proactive Traffic Management 

 Site Fencing & housekeeping 

 Critical risks programme 

 KPIs impacting on work share 

 Frontline leadership development 

 Safety culture evolution 

 Awards rewarding innovation 

Outcomes 

 2.8m hours without LTI 

 Service strike rate reduction 

 15 months without regulatory notice 

 TRIFR < 10 (<5) 

 Legacy to other organisations 

 Innovations & improved SOPs 

 ‘New BAU’ 
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