
An example of a monthly presentation created to communicate with all SCIRT team members 
about SCIRT’s safety performance. 

Lessons learned from one of New Zealand’s most challenging civil engineering projects: 

rebuilding the earthquake damaged pipes, roads, bridges and retaining walls in the city of 

Christchurch 2011 - 2016. 

This document has been provided as an example of a tool that might be useful for other 
organisations undertaking complex disaster recovery or infrastructure rebuild programmes. 

For more information about this document, visit www.scirtlearninglegacy.org.nz 

Monthly SCIRT Safety Statistics – December 
2016 
 
 

Story:  Health and Safety  

Theme:  Programme Management 

 

http://www.scirtlearninglegacy.org.nz/


 



Injuries YTD 2016 
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Injury Hotspots – November SCIRT wide  

 
 
 
 
 

 
 
 
 

  
 
 
 
 

  



Recordable Service Strikes – SCIRT 

1086 Services successfully passed 

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Series1 4 6 6 9 3
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Type of Services Struck 

1 x Operating within 1.5m of an Overhead Line! 
2 x Inadequate protection of utility! 

Orion Contact Chorus Vodafone CCC Enable

Type 1 1 1
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Total Number of Services successfully passed  

City Care Downer Fletcher Fulton Hogan McConnell Dowell

% 99.81% 98.68% 99.60% 100.00% 100.00%

Nov-16 520 76 300 158 32
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Safety Opportunities (Near Misses) – 8 Critical Risks 

Totalling = 187 

157 LESS than last month!  

Live Services
Mobile Plant &

People Interface
Traffic Mgt &

Public Interface
Lifting

Operations
Trenches &
Excavations

Confined Spaces
Powered Plant &

Tools
Working at

Heights & Depth

Series1 18 12 86 7 18 4 24 18
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Safety Opportunities (Near Misses) – last 3 month trends 

Live Services
Mobile Plant &

People Interface
Traffic Mgt &

Public Interface
Lifting

Operations
Trenches &
Excavations

Confined Spaces
Powered Plant &

Tools
Working at

Heights & Depth

Totals 85 66 353 18 75 6 122 73

% 11% 8% 44% 2% 9% 1% 15% 9%
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Safety Opportunities – Top Near Misses for November 

Powered Plant & Tools 

Traffic Management  
& Public Interface 
 

Services Trenches & Excavations 
 

CR# 7 Powered
Plant & Tools -

not wearing the
correct PPE

CR# 3  TM -
Potholes, open

excavations and
manholes in road

carriage
ways/footpaths

left open

CR# 3 TM - Site
Left unsecured

CR# 3  TM - Traffic
driving down the
road the wrong

way

CR#  8 Heights -
Working at

heights/depths
with no controls

CR# 3  TM -
Pedestrian access

insufficient

CR# 1  Services -
unknown service

located not on
plans

CR# 5 Trenches -
collapse/undermi

ning

Series1 15 13 11 10 10 9 9 7
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Safety Opportunities – CR#3 TM & Public Interface  
equates to 35% of the overall reporting 

Traffic
driving

down the
road the

wrong way

Traffic
speeding
through
the site

Contractor
s working
without
Traffic
Mgmt

Contractor
s not using

a TC i.e.
stop/go

person / or
blocking
the live

lane

Member
of the
public
driving

into site

Member
of the
public

parking in
the live

lane or on
the

footpath

Abusive
motorists

Pedestrian
access

insufficient

Potholes,
open

excavation
s and

manholes
in road
carriage

ways/foot
paths left

open

Site left
unsecured

Additional
signage or

cones
required

Loose chip
needs

sweeping
Other

Series1 10 4 5 6 6 1 3 9 13 11 6 0 12
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Regulatory Notices Issued 
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Medical Treatment Monthly Injury – Frequency Rates by DT’s 
12 Month Average 



 Lost Time Monthly Injury – Frequency Rates by DT’s 
12 Month Averaged 

14 
Months 

LTI Free!! 



 TOTAL Monthly Injury– Frequency Rates by DT’s 
12 Month Average 


