
An example of the five year rebuild schedule map created as part of prioritisation process 
detailing where and when construction would start. The data behind this map was updated every 
quarter. 

Lessons learned from one of New Zealand’s most challenging civil engineering projects: 

rebuilding the earthquake damaged pipes, roads, bridges and retaining walls in the city of 

Christchurch 2011 - 2016. 

This document has been provided as an example of a tool that might be useful for other 
organisations undertaking complex disaster recovery or infrastructure rebuild programmes. 

For more information about this document, visit www.scirtlearninglegacy.org.nz 

Rebuild schedule map 
 
 

Story:  Project Prioritisation 

Theme:  Programme Management 

 

http://www.scirtlearninglegacy.org.nz/
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