
A document which explains the rationale behind and development of City Care’s Good to Go 

safety video. 

 

Lessons learned from one of New Zealand’s most challenging civil engineering projects: 

rebuilding the earthquake damaged pipes, roads, bridges and retaining walls in the city of 

Christchurch 2011 - 2016. 

This document has been provided as an example of a tool that might be useful for other 
organisations undertaking complex disaster recovery or infrastructure rebuild programmes. 

For more information about this document, visit www.scirtlearninglegacy.org.nz 

Bill Perry Safety Award submission - City Care 
2016 - Good to Go safety video 
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Theme:  Programme Management 
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Background 
 

At a strategic workshop held in late 2015, City Care recognised that our key critical risk was service 
strikes and we had a brainstorming session to come up with ideas on how we could make a big 
difference in controlling that risk. Feedback from the field and our crews was that they received a lot 
of presentations and safety alerts with key messaging sometimes getting lost in noise / the wall of 
paper. We needed a better communication medium to get the message across. 

The field teams worked with management to come up with an innovative solution to the problem 
and the outcome was the “Good to Go” safety video. The team came up with the idea of creating a 
video using the best practice guide for content and a City Care crew as actors to help get the 
message through. 

Earlier that year, City Care had led a group which included Downer, Fletcher and an IST safety 
representative in writing up a delivery guide on the best practice steps involved in working safely 
around services. This was published as a SCIRT wide delivery guide.  

How we did it 
 

A professional film company, Hound & Stead were engaged to manage the filming, editing and 
voiceover content with City Care providing the site, crew and equipment. The video was based upon 
the working around services guide and the screen shots were based on the same sequence of steps 
defined in the guide to ensure that all our messaging on this matter was consistent. Filming took 
place on a site on Aranui Arm 2 on a real task to install a waste water lateral. 

We chose a crew who had a great record with regards to working safely around services because we 
wanted the content and the people to be consistent with our message.  

The roll out 
 

In January 2016 we rolled out the initiative to our active work sites on St Johns, Aranui and Alport 
Place as part of a targeted safety action plan to help improve our performance in this area. As part of 
that roll out we also presented the foreman and manager of each site with a printed reference guide 
which provides the site team with a handy reference guide to supplement the video content. The 
guide includes all the appropriate published material on how to work safety around services. 
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The results so far  
 

We strongly believe that this initiative will make a real difference and will get the message through 
to more of our field staff and sub-contractors than any power point or safety alert ever will. We have 
had great feedback which supports that view. 

Feedback from operational staff 
 

So far, feedback from the ground has been very encouraging. 

“The new City Care (SCIRT) Service strike safety video was an innovative way of showing roading and 
drainage crews the SOP (standard operating procedures) for avoiding underground and overhead 
service strikes on our worksites. Using an actual City Care drainage crew in the video to go through 
these procedures with site management showed to everybody watching the importance of following 
the right steps in the right sequence to comply with company policies and to identify and safely 
negotiate services in our worksite.  

Using footage of the crew and site management sitting down together having a morning toolbox and 
safety meeting was a clever way of showing staff, that communication is the start to a safe worksite. 
This video is a fantastic tool to teach staff the importance of keeping our service infrastructure from 
being damaged when we work around it and more importantly keeping our people safe when we 
work around it. 

Regards 

Nigel Parkes – Roading foreman – Aranui Roading crew” 

 

 

We presented the safety video to Trueline this week and we are already seeing the results. The field 
team were really receptive to the video content and we had a great discussion afterwards. There 
were a couple of “ahah moments” and we could all see that the penny dropped for the Trueline 
foreman. It was a pleasure to see. This video and presentation has facilitated a great discussion with 
our subcontractor and helped communicate our best practice message to them in a clear and easy to 
understand way. I wish we had this at the start of the job. 

Gabrielle Ranford 

Site Manager – St Johns 
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City Cares safety goal to finish strong 
 

One indicator of how important we feel this is the teams buy in to our safety goal for this year. This 
is a real breakthrough goal and will take some really huge effort from everybody but we are putting 
it out there. 

From 1st March until 23rd Dec 2016 

We will work safely around every service that is marked and correctly drawn 
on utility plans. No known strikes. 

We are preparing posters and key messaging around this goal so please watch this space and 
support us in our own breakthrough safety challenge. 

SCIRT Board mandate 
 

At the Feb 16 board meeting, the SCIRT board acknowledged that service strikes were a serious 
critical risk warranting board oversight.  

“The Board noted that it’s not about more procedures; it’s about getting all of our people following 
the procedures already in place all of the time.” 

Minute extract. 
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Contents of the guide and sequence followed in the movie. 
 

1. Process map for working safely around services (see appendix 1 for a larger version)  

2. A1 Risk assessment process  

3. C1 Risk assessment briefing  

4. A2 Request service drawings that are <30 days  

5. B1 Locate and mark services  

6. A3 Authorisation to break ground  

7. C2 Positively identify service location in the identified area  

8. G1 Walkover of specific area planned for excavation  

9. C4. Work within permitted area  

10. G2. How we deal with service strikes  

Appendix 1 - Overall process – working safely around services  

Appendix 2 - A1 Risk assessment process & C1 risk briefing  

Appendix 3 - B1 Locate and mark services  

Appendix 4 - A3 Authorisation to break ground – permit  

Appendix 5 - C2 Positively identify all service locations  

Appendix 6 - G1 Walkover of specific area planned for excavation  

Appendix 7 - C4 Work within permitted area  

Appendix 8 - G2 How we deal with service strikes  

Appendix 9 – NOR0023 including utility contact details  
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Movie screen shots 
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