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An award application for the Civil Contractors New Zealand 2015 awards. SCIRT was a finalist in
the “Connexis Company Training and Development Award — Large Company” category.
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Stronger Christchurch Infrastructure Rebuild Team

1 Magdala Place, Middleton
PO Box 9341, Tower Junction, Christchurch 8149

SCIRT Application for Connexis Company Training and
Development Award 2015

Part One Profile

The Stronger Christchurch Infrastructure Rebuild Team (SCIRT) was formed to rebuild
the earthquake damaged infrastructure in Christchurch by December 2016. SCIRT is
an alliance between 3 funding partners (CERA, Christchurch City Council and New
Zealand Transport Authority) and 5 Delivery Teams - (City Care, Downer, Fletchers,
Fulton Hogan and McConnell Dowell). The organisation is governed by a Board of
senior representatives from these eight Alliance members, along with the Executive
General Manager of SCIRT. Over five years the programme will deliver over 600
projects with a value of more than 2 Billion across most aspects of civil infrastructure.

The SCIRT Programme to Date

@ km pipe repaired/replaced
pump stations repaired/replaced
‘ km of pipe repaired/replaced
é pump stations repaired/replaced
| km of pipe repaired/replaced
6 pump stations and reservoirs repaired/replaced
- | sq m of road repaired/replaced
= bridges/culverts repaired/replaced
- retaining walls repaired/replaced

SCIRT currently engages around 1,400 people from more than 100 different
organisations including 18 professional services companies and more than 80 civil
contractor firms who work with the Delivery Teams on the construction of projects.
Team members are actively encouraged to work towards qualifications across the
NZQA infrastructure spectrum — from Infrastructure Works Level 2 through to CPENG
— and a broad range of skills: e.g. traffic management, civil labourers, drainage, plant
operators, sealing operators, crew leaders. From November 2014 more than 20% of
the SCIRT operational workforce were working towards a NZQA qualification, well
above the industry standard of 5%. (see Appendix 2)

SCIRT has a strong organisational commitment to training and developing the people
who work on its projects. The high value placed on training at SCIRT resonates from
the SCIRT Alliance agreement signed by all SCIRT Board members in September
2011. Within the 11 legacy objectives written into this agreement is one to: “Purposely
lift the capability of the Sector Wide Workforce”. This coupled with a programme need
to provide skilled resources to undertake this vast task, SCIRT’s approach to training is
about delivering operational training now and to leave a legacy to industry that extends
beyond SCIRT. (see Appendix 1)
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Maikara’s

Pathway

Maikara joined SCIRT
through the For Real
Entry Pathway. Prior
to this he described
his career as going
from minimum wage

job to job with no

progression at all.

SCIRT Application for Connexis Company Training and Development Award 2015



Part 2 SCIRT Training

SCIRT is committed to training its wider team to meet operational demands in the
rebuild and to leverage this unique opportunity to improve industry training into the
future.

SCIRT operates a Training Centre with five experienced Civil Trainers who train the
team including sub-contractors. The Trainers hold Connexis assessor scopes and have
helped over 65 team members complete National Certificates and have assessed more
than 1,010 Unit Standards. They also deliver short courses attracting more than 6,000
attendees to date. The training team delivers a SCIRT civil specific Site Safe Course
and has supported new entrants into the industry through the FORREAL! ready for work
course linked to IW2. All SCIRT on job training and courses are linked to operational
requirements through a Training Forum which is made up of operational representatives
from all five SCIRT Delivery Teams who meet monthly and advise on training needs.

Unigue to SCIRT is a commercial structure that rewards performing teams with more
work. One of the measures of performance is a Training KPI that encourages teams to
engage their workforce in NZQA qualifications. This KPI mechanism allows SCIRT to
direct teams on areas requiring attention by adding additional weighting to qualifications
that need focus (e.g. Level 4 and Frontline Leadership).

A Memorandum of Understanding in 2012 was signed with Connexis to leverage the
unique opportunity SCIRT’s alliance provides for the industry to speak with one voice
and engage in qualification development. This has occurred across a range of
Qualifications (IW2) and RCC (Civil Plant) products and has contributed to improved
qualifications.

SCIRT’s Board has also recognised the need for a Civil Industry Trade and has
seconded a Project Manager to Connexis to work for the CCNZ Civil Trade
Establishment Board to ensure this legacy goal is achieved.

Please see below a list of some of the achievements of the SCIRT Training Centre
relevant to the criteria for this award.

Criteria 1 — Training Engagement
“Your training programmes cover a variety of skill sets and roles”
v' Appendix 3 shows the many training programmes on offer.

v" Appendix 4 shows the variety of NZQA qualifications team members are
participating in.

“Training is part and parcel of your team’s daily work practice and schedules”
v' Training is a focus of Leaders due to the KPI driving that focus.

v" The SCIRT Training Forum meets on a monthly basis to tactically plan
training.

v' SCIRT Trainers place emphasis on On Job Training. This is where they aim to
maximise their time (Appendix 3)

v" On-site training matrixes show which staff have done SCIRT training.
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he completed a six
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programme arranged
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for the City Care
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Infrastructure Works
Level Two National
Certificate with
support from SCIRT

on job trainers.

Maikara started to
specialise in Traffic
Management and
was identified for

Training in this area.




“Training is effective - good numbers of people complete their qualification,

v

v

and move up into further training”

Feedback on the effectiveness of the SCIRT Training Centre is very positive
(see Appendix 5).

65 team members to date have completed qualifications and we are working
with 133 more.

The KPI had a weighting applied to higher qualifications (Level 3 and 4) from
July 2014 to encourage teams to move their people up.

Weighting has also been applied from 2015 for completions.

“Most staff across the business are involved in training”

v

v

v

The SCIRT Leadership Team have set a goal to increase subcontractor
engagement in training to 60% and applied a KPI weighting.

A monthly Training Forum of operational Managers ensures that people who
need training are identified.

Reported statistics (Appendix 3) indicates that each month about 15% of the
workforce are engaged in short courses; all would have done at least one
course given the number of over 6,000 attendances to date.

Over 20% are engaged in a qualification.

“You have staff who are responsible for, or play a part in training others.

v

These staff should be trained to have the necessary skills.”

Between them, SCIRT Trainers have 200 years civil construction experience.

All have completed a National Certificate in Adult Education Level 4 or will be
undertaking this soon.

SCIRT Crew Leadership Courses includes a ‘train your team’ module.

“Innovation is used to make training interesting, and to meet everyone’s

v
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needs.”

Many short programmes are adapted to be delivered on site with an innovation
of screens on the back of utes to display PowerPoint presentations.

“‘FORREAL!” was an innovative way to train new entrants: under the umbrella
of IW Level 2, trainees completed a number of units in 6 to 8 weeks off job and
then moved into employment and completed their training under the ‘wing’ of a
SCIRT Trainer.

A Memorandum of Understanding with Site Safe allowed SCIRT to adapt the
presentation of the material to match the SCIRT context. Feedback from
participants has been very positive (Appendix 5).

A Memorandum of Understanding with Connexis enabled the Trainers to work
closely with Connexis to constantly drive innovation in training resources.

All the tools and programmes that the SCIRT Training Centre have developed
are soon to be made available via the SCIRT Learning Legacy website.

City Care selected
Maikara for the first
SCIRT Crew
leadership course in
2014 — aligned with
the National
Certificate in First
Line Management
Level 3. SCIRT
Trainers worked with
him on site to

complete the NZQA

work.

Maikara graduated
this course in
December 2014. At
the awards Maikara
thanked SCIRT and
City Care for
investing in him and

his future.




Criteria 2- Pathways

“The business is committed to making sure staff are given the opportunity to learn new skills
and to build a career.”

v' This is driven from the top — the SCIRT Board included an Alliance Objective around
purposefully lifting the capability of the workforce

v' A KPI to measure enrolment in NZQA qualifications was put in place to keep the focus on this.
This created a focus early in the programme. (see Appendix 6)

v' The attendance levels at the SCIRT Training Centre programmes and the number of trainees
working one on one with the SCIRT Trainers (over 100 at any given time), demonstrates how
committed SCIRT businesses are to skill and career development.

“The business has thought about succession planning, and training is part of this”.

v'In 2014, SCIRT identified that only 7 of its 150 crew / frontline leadership had leadership
training.

v"In response SCIRT initiated, in collaboration with Connexis, a First Line Management (Level 3)
Crew Leaders programme (5 programmes of 12 participants each), subsidised for sub
contractors, and put an emphasis on this qualification in the KPI.

v' 12 months on, this number has moved to 45 and the goal of 75 by December 2015 is going to
be achieved.

v' From new entrants via FORREAL through to Trades level, SCIRT has shaped the focus of the
businesses by putting weight onto ‘step ups’ to level 3 and 4 in the KPI. This has driven
training for succession planning.

v' In supporting the implementation of a Civil Trade, SCIRT demonstrates that it has thought
about succession planning that extends beyond the life of SCIRT.

“People are trained in skills that are useful across the business”

v' The SCIRT Trainers link into operational Training, Safety, Quality and Environmental forums to
get feedback on what skills need addressing (eg. service strike awareness, mobile plant risks)
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Appendix 1: SCIRT Training Framework
Appendix 2: Engagement in Training September ’13 — April ‘15

Appendix 3: May 2015 Board Report shows: Short Courses, On Job Training Hours and other training
data

Appendix 4: NZQA Qualifications Team Members Engaged In
Appendix 5: Site Safe Feedback

Appendix 6: Engagement in NZQA Training August 2012 to April 2014
Appendix 7: Article: Contractor Magazine Article on SCIRT April 2014

Appendix 8: Robyn Laurenson- Project Manager "U Build 4 the Rebuild" Christchurch Recovery
Employment Training Programme
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Appendix 1: SCIRT Training Framework

The SCIRT Training Framework......
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Appendix 2: Engagement in Training September '13 - April ‘15

Developing a Skilled Workforce

23.6% 287
— 22.7%

20.00%

5.00% =

5% Industry Average

Sep-13 Dec-13 Mar-14 Jun-14 Sep-14 Dec-14 Mar-15
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May 2015 Board Report

Appendix 3
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Appendix 4: NZQA Qualifications Team Members Engaged In
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Appendix 5: Site Safe Feedback Form

Course Evaluation

; |
Wen e

Type of Course frainer Name ' Date Df(uU s¢

How strongly do you agree or disagree with the following statements.

Please tick the appropriate boxes, and provide us with your feedback:

The Course:
o was well paced
had a good level of activity
taught me things | can apply to my job
was at a level that is useful for me in staying safe

afe could do one thir 18 to improve the course, what would

The Trainer:
was well prepared
was knowledgeable

encouraged active involvement

€© maintained my interest

If your Trainer could do one thing to improve, what would it be:

General:
o I'would recommend this course to my colleagues
@ | willimprove my safety practices because of this course

What was the most valuable part of this course?

Other comments:
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Appendix 6: Engagement in NZQA Training
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Appendix 7: Contractor Magazine Article on SCIRT April 2014

CONTRACTOR TRAINING

I'he stronger Dhristehurch Intrastructure
Hebuld Team [SCIRT) opened Its Traning
Lentre in mid 2012 10 provide & serice 1«

the men and women who are working on

the city’'s damaged nfrastructure

S0 ter, the centre h=s had 5100
arrendees through =2 training courses,
has agsessed over 00 unit standands
and. mast impartantly, provided one o
one an-job cosching for over 150 trainees

The SCIRT Training Centre Workptace Tutors [from left to right): Kingsley Hannah, David Tunbridge,
Bill Hicks, Roy Parkin, Dennis Smyth. Tuter Alam Corbett is not pictered

SCIRT - changing the face of training

ABI KIBSLE talked to the SCIRT team about how the organisation is working collaboratively with key
stakeholders to change the face of training in Christchurch - and the legacy it will leave for the
sector-wide industry beyand the life of SCIRT

SCIRT WAS SET UP to
earthquake-damaged horlzon
vater, roads, bridges ar
2010 and 2011. The
ipan canterbur
NZ Transport Agend

f partic

Iheir hands-or

people t

e done without ent of a number civil  approach makes the trai > elevant, and enables

sub-contractors sain the practical sh and experies gy need to achieve t
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Appendix 8: Email from “U Build 4 the Rebuild - Feedback on
Training Centre

From: Robyn Laurenson

Sent: Thursday, 19 June 2014 4:38 p.m.
To: Mason Tolerton

Cc: Deborah Peters

Subject:Value of SCIRT Tutors

Hi Mason

We have been working with SCIRT since the conception of the U Build Course in June 2012 . Having the support of
industry assessors to our

course has been worth "Geld" to the program . The advice and connection with what is happening in the Christchurch
Infrastructure Rebuild has

enable us to revise and make sure what we are delivering in the & week course prepares the trainee to meet the
industry needs and reguirements .

Roy and Bill both deliver the Cable location and Spotter training to our trainees for every course and the trainees get a
certificate once it is completed,

The benefits of the 40 + years of experience and the wisdom from both these Assessors coaches and mentors the
trainees every lime they come to visit

{minimum one or twice a week) . They have also mentored trainees once they leave the course and we will call and
get them to go and meet with the foreman

and trainee if any issues come up in the first few weeks of employment post course..

Without the support and the connection we get into the industry through the SCIRT Assessors the value of our course
and the respect it gets in your ‘industry

would be lessened hugely . The advice they give our trainees about what to expect , how to deal with problems .
expertise regarding the training pathways

through the Unit Standards and the advice we have asked for re the assessments and Unit standards the course tutor
has been delivery has been invaluable.

It has contributed to the growth of our Course Tutors professional development as a tutor and industry assessor. The
gift of the SCIRT assessors

encouragement and the confidence they give us all that we are on track and can contribute to your industry with this
training and the trainees that graduate and

start to help with the Rebuild of Christchurch has been fabulous. We cannot thank SCIRT enough for the support we
get from you and your Assessors . "

Kindest regards
Robyn

Robyn Laurenson

Project Manager

"L} Build 4 the Rebuild" Christchurch Recovery
Employment Training Programme
Employment Plus , Christchurch

PO Box 15107, Christchurch 8643

Mobile:

Email :
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