
A handout which includes information about the For Real employer process, the pre-employment 

courses available, a cost and value analysis for employers and some questions and answers. 

 

Lessons learned from one of New Zealand’s most challenging civil engineering projects: 

rebuilding the earthquake damaged pipes, roads, bridges and retaining walls in the city of 

Christchurch 2011 - 2016. 

This document has been provided as an example of a tool that might be useful for other 
organisations undertaking complex disaster recovery or infrastructure rebuild programmes. 

For more information about this document, visit www.scirtlearninglegacy.org.nz 

For Real Employer Information Sheet 
 

Story:  Operational Workforce Gap  

Theme:  People and Culture 

 

http://www.scirtlearninglegacy.org.nz/


 



 

EMPLOYER PROCESS 

 
  

 

PRE-EMPLOYMENT COURSES 

 

 

 

 

 

 

 

Each provider below also includes additional areas of focus: 

Tai Poutini: Civil Construction Worker (Drainage) with WTR - 8 weeks 

 Materials and trench compaction 

 Protection and support systems for excavation 

 Slinging and lifting with excavator and crane operations 

 Basic trench set out and implications of dewatering 
 
UBUILD4REBUILD: “Civil Construction Worker (Roads) with WTR – 8 weeks   

 Self Confidence, Life skills, teamwork, attitude and health 

 Maintain small machinery  

 Operation of plate compactor and hand tools 
 
CPIT: Civil Construction Worker (Roads) with WTR - 8 weeks 

 Understanding materials used in roading 

 Calculations and plan reading 

 Paving and concreting work 

 Compaction of base course, levelling and slope 
 
He Toki “Māori Leadership Course” 10 weeks 
Includes CPIT course with two weeks of Maori culture, leadership and mentoring 
 

All pre-employment training courses cover the 
following skills: 

 

 Wheels, Tracks and Rollers 

 First Aid, Traffic Control and Site Safe 

 Health & Safety onsite, Hazard ID and timesheets 

 General knowledge of the industry 

 Communication and attitude, Toolbox Sessions 

 Numeracy and literacy skills for the workplace 



COST & VALUE ANALYSIS 

 

QUESTIONS AND ANSWERS 

 

 

Q&A 

 

How long does the “For Real” and on-job training take? 
With the pre-employment course and individual on-job SCIRT Workplace Tutors; candidates will usually complete in half the time.  The time to complete will 
now be between 6 – 9 months. 
 
What is the living allowance?  Why are employers investing in this? 
The living allowance is a commitment from the employer to the candidate.  This support allows the candidate to live while in training.  SCIRT training providers 
and government are investing in the For Real program.  The living allowance is the employer contribution to the $8000 training investment in the candidate. 
 
The candidates are “Pre-Screened” under what criteria and by whom? 
Pre-screening occurs by the HR Hub.  (Staff from industry and providers with knowledge of civil construction needs).  Screening involves questions around 
attitude, motivation, experience, physical fitness and industry fit.  A recommendation of the most suitable course is also part of the screening. 
 
What if none of the candidates on the list fit my company requirements? 
If none of the “Pre-screened Candidate List” you have received fit your company, please request another candidate list for the SCIRT For Real Team. 
 
What if I want to change the recommended training course for one of my candidates? 
The For Real Opportunity has been set up for candidates and their employers.  Please notify us and we will alter the training provider to fit. 


