
A plan which describes how SCIRT would manage the risks associated with rebuilding horizontal 

infrastructure within Christchurch’s central city area. 

 

Lessons learned from one of New Zealand’s most challenging civil engineering projects: 

rebuilding the earthquake damaged pipes, roads, bridges and retaining walls in the city of 

Christchurch 2011 - 2016. 

This document has been provided as an example of a tool that might be useful for other 
organisations undertaking complex disaster recovery or infrastructure rebuild programmes. 

For more information about this document, visit www.scirtlearninglegacy.org.nz 

Central City Delivery Management Plan 
 

Story:  SCIRT Management Plans 

Theme:  The SCIRT Model 

 

http://www.scirtlearninglegacy.org.nz/


 






























































































































































