
A diagram which illustrates SCIRT’s asset assessment request process. 

 

 

Lessons learned from one of New Zealand’s most challenging civil engineering projects: 

rebuilding the earthquake damaged pipes, roads, bridges and retaining walls in the city of 

Christchurch 2011 - 2016. 

This document has been provided as an example of a tool that might be useful for other 
organisations undertaking complex disaster recovery or infrastructure rebuild programmes. 

For more information about this document, visit www.scirtlearninglegacy.org.nz 

SCIRT asset assessment request process 

 
 

Story:  Asset Assessment  

Theme:  Programme Management 

 

http://www.scirtlearninglegacy.org.nz/
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Requirements:

· Team Lead Coordinator must have visibility of 
all submitted requests

· Team Lead Coordinator must be able to view 
requests that are due in the next 5 working 
days (weekly report)

· Team Lead Coordinator must be able to view 
requests whose due date has past
(weekly report)

· Users must be able to link 2 request forms
in Project Centre

· Users must be able to request services from the 
Suppliers using Project Centre (either as an 
email to them providing that their reply is 
automatically added back into PC, or by giving 
them access to Project Centre) 

· Text field required to store the asset 
assessment Number.

· Field required to store the expected date for 
receiving results

· System required to monitor how long it takes 
for the expected date to be received.

· System required to show the actual date the 
results were received.

Note: 
· A Framework agreement is being setup with key 

suppliers.
· Surveyor’s use Project Centre to record their 

hours and therefore their claims are done 
through the monthly SCIRT process

Pot Holing for 
service location

(Patrick Cantillon)

Support 
Contractor

Process Owner: 
Asset Investigation Manager

Last updated: 14/11/11

Version: 0.5

Author: Sonia Chaker

Contributors: Patrick 
Cantillon, Chris Scott, Andrew 
Livermore



SCIRT Process – Asset Assessment Request
In

ve
st

ig
at

io
n

 
Te

am
 C

o
o

rd
in

at
o

r
In

ve
st

ig
at

io
n

 T
e

am
 

Le
ad

 C
o

o
rd

in
at

o
r

D
e

si
gn

e
r

Sy
st

e
m

s
Su

p
p

lie
r

SC
IR

T 
D

at
a

A
n

al
ys

t

Carry out 
investigation 
and supply 
results data

Carry out 
investigation 
and supply 
results data

Start

End

Receive 
and review 

request

Other type of 
investigation 

required?
N

Y

Request 
asset 

assessment

Process Owner: Asset Investigation Manager Last updated: 14/11/11 Version: 0.5
Author: Sonia Chaker Contributors: Patrick Cantillon, Chris Scott, Andrew Livermore

Project 
Centre

Submit Form in Project Centre 
using the correct assessment 
type and due date

Designer 
requires 
Investigation

Submit new 
Investigation 
Request Form

Issue or 
need help?

Receive and 
store 

investigation 
results

Escalate to 
Team Lead 
Manager

Resolve

Y

Project 
Centre

Advise 
Designer that 
investigation 
completed

N

Receive 
notification

Project 
Centre

Project 
Centre

Select the correct 
investigation type

Ensure the 
results are linked 
to the original 
request

Receive and 
store results 

data into 
appropriate 

system

Advise 
Designer 

of 
expected 

timeframe

GIS 12D
Info
Net

Analyse if required 
and advise 

coordinator of 
outcome

If required 
request 

data 
analysis

Project 
Centre

InfoWorks 
(for pipes), 

12D etc

Project 
Centre

Ask supplier 
for expected 

cost and 
time frame

Advise of 
expected time 

frame for 
results

Receive 
expected 

timeframe

Proceed?

N

End

Y

Reject 
request 

and advise 
designer

Receive 
notification

Agree on 
budget

Project 
Centre

(or request 
quote from 

other 
supplier)


